Supporting our leaders


Despite the prestige, influence, and power leaders often enjoy, leadership can be a very difficult task.  Leaders can easily become the focal point of our frustrations, disappointments, and losses.  It can be a lonely position.  Because having and maintaining good leaders is so critical, it is worthwhile to consider what can be done to nurture and sustain those who provide good leadership. Leadership is a two-way street, requiring a great deal from both those who lead and those who are led.  An important aspect of quality leadership is helping to sustain other leaders.  There are several concrete ways to support the leadership we believe in and value in the Federation.  


Thank our leaders for jobs well done.  People in leadership hear constantly from those who are unhappy about something.  Rarely do they hear from those who think they are doing a good job.  Leaders need affirmation, both publicly and privately.  If you think that a leader in the Federation is doing a good job, tell him or her.


At the same time, when leaders are heading down the wrong path, it is important and appropriate to voice caution and concern.  Learning how to disagree with leaders, especially those you believe in, is important for the growth of the organization and both of you.  Leaders need to hear respectful, clear, and non-personalized criticism of their decisions and their behavior.  This approach allows them to take in the criticism or disagreement and consider it as they move forward.


Leaders also need information in order to do their job well.  They need to be well informed and armed with facts, analysis, and real life stories.  Federation members can be very helpful in bringing useful information and perspective to those who must make important decisions; we must all play a role in helping Federation leaders to develop innovative solutions to sometimes very difficult problems.

