20 ways to turn members into leaders 


As committed Federationists, one of our most important tasks is to find and develop leaders who can replace us in the future.  Not only do we want to make sure we help encourage the next generation of leaders, but potential leaders can also help us to be more efficient.  It is not always easy to think of effective ways to bring others along; we hope that these tips will stimulate your thinking about how you can help others become leaders. 

1. Let people play the role of chapter president for a day.

2. Put potential leaders in charge of projects.

3. Discover the strengths of your members and give them responsibilities for both local and national activities.

4. Obey the two to one rule: for every one criticism you give someone, give him or her two affirmations.

5. Assign mentors to potential leaders. 

6. Give potential leaders an opportunity to mentor others.

7. Encourage people to ask questions and learn from your past experiences.

8. Seek guidance from others.

9. Show your appreciation for the work that others do.

10. Make sure that potential leaders have an opportunity to attend Washington Seminar and national convention.

11. Expect that people will make mistakes along the way.

12. Teach others how to manage the logistics of running meetings, organizing conventions, and all the other things that you do.

13. Delegate: give others the chance to learn and give yourself a break.

14. Discourage members from holding positions for too long. Give others the opportunity to learn from serving in those positions.

15. Listen to the ideas of potential leaders and encourage them to take action.

16. Recognize where people are and encourage them to take one more step toward developing their leadership skills and increasing their involvement.

17. Be a good role model. 

18. Expose people to other Federation leaders. 

19. Encourage people to read our literature.

20. Make it enjoyable.

