BECOMING THE LEADERS WE DESERVE


Often when we think of leadership, we think of elected officials, heads of organizations, or people who make and implement major decisions.  We think of people who have status, influence, and impressive titles.  We don't immediately think of ourselves.  Whether you are an affiliate president, serve as chapter secretary, or hold no official title at all, your leadership is critical to the vitality of our movement; therefore it is important to recognize the values and behavior essential for good leadership. 


Time and again people comment on the importance of leaders having passion, vision, and the ability to move others toward that vision.  Inspirational leaders imagine the world as it should be, but understand the world as it is.  While they are strategic and pragmatic, they work to make that vision a reality.  They help others believe in what has not yet been tried.  They are often people with big ideas and bold plans, and they take the time to share their vision with others.  


The most effective and inspiring leaders are defined by their core values.  Their behavior reflects and reinforces those values.  Good leaders operate from a deeply held set of moral or ethical principles at the core of their commitment to change.   


The most effective leaders care about results.  They don't just talk; they do.  They are committed to creating strong organizations that have the ability to accomplish their mission and achieve results.  They know how to motivate others and help them work to achieve a shared goal.  Because good leaders are not only concerned about themselves, their reputation, or their status, they know how to bring others along to accomplish shared goals.  They get things done by building the capacity of others.


The best leaders are reflective.  They learn from experience, and they learn from others.  They work hard to know themselves and to understand the dynamics of the groups they lead.  Effective leaders are not afraid to acknowledge that they do not have all the answers, and they are open to constructive criticism.  They value their own growth, as well as the growth of others.

